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AGENDA 

Regular Meeting of the Board of Directors 

3021 Fullerton Road 

Rowland Heights, CA 91748 

May 19, 2026 -- 6:00 PM 
 

Agenda materials are available for public review at https://www.rwd.org/agendas-minutes/. Materials 

related to an item on this Agenda submitted after distribution of the Agenda packet are available for public 

review at the District office located at 3021 Fullerton Road, Rowland Heights, CA 91748.  

 
CALL TO ORDER 

 

PLEDGE OF ALLEGIANCE 

 

ROLL CALL OF DIRECTORS 

Anthony J. Lima, President 

Vanessa Hsu, Vice President 

Robert W. Lewis 

Szu Pei Lu-Yang 

John Bellah 

 

ADDITION(S) TO THE AGENDA  

 

PUBLIC COMMENT ON NON-AGENDA ITEMS 

Any member of the public wishing to address the Board of Directors regarding items not on the agenda 

within the subject matter jurisdiction of the Board should do so at this time.  With respect to items on 

the agenda, the Board will receive public comments at the time the item is opened for discussion, prior 

to any vote or other Board action.  A three-minute time limit on remarks is requested. 

 

Any person may make a request for a disability-related modification or accommodation needed for that 

person to be able to participate in the public meeting by telephoning Gabriela Palomares, Executive 

Services Manager, at (562) 383-2323, or writing to Rowland Water District, at 3021 Fullerton Road, 

Rowland Heights, CA 91748.  Requests must specify the nature of the disability and the type of 

accommodation requested. A telephone number or other contact information should be included so that 

District staff may discuss appropriate arrangements. Anyone requesting a disability-related 

accommodation should make the request with adequate time prior to the meeting in order for the District 

to provide the requested accommodation. 

 

Any member of the public wishing to participate in the meeting, who requires a translator to understand 

or communicate in English, should arrange to bring a translator with them to the meeting. 
 

DIRECTOR REMOTE PARTICIPATION PURSUANT TO GOV. CODE §54953(f) 

▪ Notifications Due to Just Cause 

▪ Requests Due to Emergency Circumstances 

 

 

https://www.rwd.org/agendas-minutes/
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1. ACWA/JPIA Professional Development Program 

Recognition of Keith Fouts, Project Manager, in successfully completing the ACWA/JPIA Professional 

Development Operations Certification Program. 

 

2. PUBLIC HEARING: STATUS OF VACANCIES, RECRUITMENTS AND 

RETENTION EFFORTS 
Recommendation: The Board of Directors open a public hearing to receive public comment on the 

status of RWD employment vacancies and recruitment and retention efforts in accordance with AB 

2561 (McKinnor). 

 
2.1 Open Public Hearing 

2.2 Report by Staff 

2.3 Receive Public Comment  

2.4 Close Public Hearing 

 

3. PUBLIC HEARING – Consider Adoption of 2025 Regional Urban Water Management Plan 

(RUWMP) 

Recommendation: The Board of Directors hold a public hearing to receive and respond to public 

comment and consider adoption of RWD Resolution No. 5-2026, a Resolution of the Rowland Water 

District Adopting the 2025 Regional Urban Water Management Plan and taking certain other actions 

relating thereto. 

 

3.1 Open Public Hearing 

3.2 Report by Staff  

3.3 Receive Public Comment 

3.4 Close Public Hearing 

3.5 Consider Adoption of Rowland Water District Resolution No. 5-2026 

 

4. PUBLIC HEARING – Consider Adoption of 2025 Water Shortage Contingency Plan (WSCP) 

Recommendation: The Board of Directors hold a public hearing to receive and respond to public 

comment and consider adoption of RWD Resolution No. 5.1-2026, a Resolution of the Rowland Water 

District Adopting the 2025 Water Shortage Contingency Plan (WSCP), and Taking Certain Other 

Actions Relating Thereto. 

 

4.1 Open Public Hearing 

4.2 Report by Staff  

4.3 Receive Public Comment 

4.4 Close Public Hearing 

4.5 Consider Adoption of Rowland Water District Resolution No. 5.1-2026 

 

5. CONSENT CALENDAR 

All items under the Consent Calendar are considered to be routine matters, status reports, or 

documents covering previous Board instruction. The items listed on the Consent Calendar will be 

enacted by one motion unless separate discussion is requested. 

 

 5.1 Approval of the Minutes of Regular Board Meeting held on April 14, 2026 

Recommendation: The Board of Directors approve the Minutes as presented. 

   

 5.2 Approval of the Minutes of Special Board Meeting held on April 28, 2026 

Recommendation: The Board of Directors approve the Minutes as presented. 

 

 5.3 Demands on General Fund Account for April 2026 
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Recommendation: The Board of Directors approve the demands on the general fund account as 

presented. 

 

5.4 Investment Report for March 2026 

Recommendation: The Board of Directors approve the Investment Report as presented. 

 

5.5 Water Purchases for March 2026 - For information only. 

 

5.6 California Reservoir Conditions – For information only. 

 

Next Special Board Meeting: May 26, 2026 

Next Regular Board Meeting: June 9, 2026 

 

6. ACTION ITEMS 

This portion of the Agenda is for items where staff presentations and Board discussions are needed 

prior to formal Board action.      

 

6.1 Review and Approve Directors’ Meeting Reimbursement for April 2026 

Recommendation: The Board of Directors approve the Meeting Reimbursement as presented. 

 

7. INFORMATIONAL ITEMS 

 

8. PUBLIC RELATIONS 

8.1 Community Relations and Education Report Gabriela Palomares 

8.2 Communications Outreach CV Strategies  

 

9. DISCUSSION OF UPCOMING CONFERENCES, WORKSHOPS, OR EVENTS 
 (Including items that may have arisen after posting of the agenda) 

 

10. LEGISLATIVE INFORMATION 
   

11. REVIEW OF CORRESPONDENCE 

 11.1 Rowland Unified School District - Letters of Appreciation dated April 14, 2026 

     

12. COMMITTEE & ORGANIZATION REPORTS (verbal reports)   

12.1 Joint Powers Insurance Authority (JPIA) Directors Lu-Yang/Hsu 

   

12.2 Three Valleys Municipal Water District (TVMWD) Directors Lima/Bellah 

 

12.3 Association of California Water Agencies (ACWA) Directors Lewis/Bellah 

 

12.4 Puente Basin Water Agency (PBWA) Directors Lewis/Lima 

 

12.5 Project Ad-Hoc Committee Directors Lima/Lu-Yang 

 

12.6 P-W-R Joint Water Line Commission Directors Lima/Bellah 

 

12.7 Rowland Heights Community Coordinating Council 

(RHCCC) 

Directors Lu-Yang/Bellah 

 

12.8 California Special District Association (CSDA) SGV Chapter Director Bellah 

 

12.9 Local Agency Formation Commission (LAFCO) Director Lewis 
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13. OTHER REPORTS AND COMMENTS 

13.1 Finance Report Mrs. Malner 

 

13.2 Operations Report Mr. Davidson 

 

13.3 Project Updates Mr. Moisio 

 

13.4 Personnel Report Mr. Coleman 

 

14.  ATTORNEY’S REPORT Mr. Joseph Byrne 

 

15. CLOSED SESSION 

a. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION  

Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section 54956.9: One case. 

 

16. RECONVENE/REPORT ON CLOSED SESSION 

 

General Manager’s and Directors’ Comments 
 

Future Agenda Items 
 

Late Business  

 

No action shall be taken on any items not appearing on the posted agenda, except upon a determination by 

a majority of the Board that an emergency situation exists, or that the need to take action arose after the 

posting of the agenda. 

 

ADJOURNMENT 



 

May 19, 2026                ITEM NO. 2 

 

ROWLWAND WATER DISTRICT 

 

To:  Honorable President and Members of the Board 

  

SUBMITTED BY: Tom Coleman, General Manager 

 

PREPARED BY: Crystal Rodriguez, Accounting/Human Resources Manager 

   

SUBJECT: Public Hearing: Status of Vacancies, and Recruitments and Retention 

Efforts 

 

RECOMMENDATION: 

 

The Rowland Water District (“District”) Board of Directors (“Board”) public hearing in 

accordance with AB 2561 to receive a report on job vacancies, recruitment practices, employee 

retention efforts, and workforce planning for FY 2025-26.   

FISCAL IMPACT: 

 

No fiscal impact.  

 

BACKGROUND: 

 

By way of background, effective January 1, 2025, all California public agencies, including 

special districts, are required to hold a public hearing pursuant to AB 2561 to receive a report 

on the status of job vacancies, recruitment practices and employee retention efforts. AB 2561 

requires that this hearing be held at least once a fiscal year, prior to the approval of the agency’s 

budget. Specifically, agencies must present data on vacancies, recruitment efforts, and 

retention, and identify any necessary changes to hiring policies or procedures if vacancies 

exceed 20 percent of full-time positions. This bill is intended to promote transparency and 

support sustainable staff strategies. 

 

SUMMARY OF WORKFORCE STATUS (during FY 2025-2026) 

Total Number of Full-Time Positions: 29 

Total Number of Full-Time Vacant Positions: 5 

▪ Customer Service Representative 

▪ Water Systems Operator I 

▪ Maintenance I  

Vacancy Rate: 17% (which is below 20%) 
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Breakdown of the Recruitment Process for Each Open Position 

▪ Customer Service Representative: Vacancies were created on September 8, 2025, and 

October 15, 2025. Recruitment utilized the existing applicant pool from December 2024 

recruitment cycle. One position was filled on September 18, 2025, and the other on 

November 3, 2025. An additional vacancy was created on December 30, 2025, due to 

retirement. Recruitment efforts for this vacancy began in November 2025. The District 

received a total of 108 applications. The average length to fill the position was 

approximately four months. The position was filled in April 2026. 

▪ Water Systems Operator I: Vacancy was created following the promotion of a Water 

Systems Operator I to Senior Water Efficiency Specialist on March 1, 2026. An internal 

recruitment process was conducted. The position was filled on April 1, 2026. 

▪ Maintenance I: Vacancy was created due to the promotion of Maintenance I employee to 

Water Systems Operator I on April 1, 2026. Recruitment focused on prior Maintenance-

Operators Interns. A candidate was selected, with a start date for June 1, 2026.  

Recruitment Efforts 

All District career opportunities are published via the following means: 

District Website: A banner advertisement on the homepage and on the webpage: 

https://www.rwd.org/careers/. 

District Hosted Social Media Channels: Facebook, Instagram, Twitter (X), and LinkedIn. 

Recruitment social media ads also tag: @ACWAWater, @WhittierCollege, 

@MtSAC, @careersingov, @CAWaterJobs, @WaterDistJobs 

Other Career Resource Websites: BCwaterjobs.com, CAwaterjobs.org, Waterdistrictjobs.com, 

Governmentjobs.com 

Other Career Resource Bulletin Boards: Mt. San Antonio College, Santiago Canyon College, 

Citrus College, San Bernardino Valley College 

Employee Retention Efforts 

The District is committed to fostering a supportive and engaging workplace that promotes 

professional growth, employee well-being, and a strong sense of community.  

To support leadership, skills, and safety development, the District provides: 

▪ Leadership - Monthly coaching sessions through Breaking the Chain Consulting in 

addition to participation in a comprehensive Leadership Academy facilitated by the 

same consultant.  

▪ Conferences/Seminars - Employees are encouraged to attend industry conferences and 

workshops that enhance their skills and support career advancement. 

https://www.rwd.org/careers/
https://x.com/ACWAWater
https://x.com/WhittierCollege
https://x.com/MtSAC
https://x.com/careersingov
https://x.com/CAWaterJobs
https://x.com/WaterDistJobs
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▪ Safety & Skills Training – Our robust safety training program includes online modules 

through Target Solutions in addition to hands-on training. 

▪ Tuition Reimbursement of $7,500 per year.  

 

To support wellness and mindfulness, the District provides chair massage sessions, team 

building activities, and more. The first fifteen minutes of each workday are dedicated to 

employee stretching exercises. We also host an annual employee recognition banquet and 

additional family-oriented gatherings. 

To support community engagement, the District encourages employee involvement in the 

Caring for our Neighbors initiative that provides staff opportunities to participate in 

humanitarian efforts throughout the community-such as volunteering at the LA Food Bank and 

partnering with Foster Love to build bicycles for foster children. These efforts directly address 

critical local needs while strengthening employee morale and advancing the District’s 

commitment to shared values. 

Opportunities to Improve Compensation and Working Conditions 

As part of the FY 2025-26 salary schedule, staff proposed the addition of a new Senior Water 

Efficiency Specialist position.  

The introduction of this new position is intended to ensure compliance with state mandates, 

develop innovative efficiency initiatives, and to represent the District with other agencies to 

effectively coordinate local, regional, and statewide strategic goals related to water reliability.  

During FY 2025-26 the following positions received title and or compensation promotion: 

▪ None to report 

 

CONCLUSION: 

The Board holds an open public hearing; receives the report from staff on job vacancies, 

recruitment practices, employee retention efforts, and workforce planning during FY 2025-26; 

receive public comment; close the public hearing; and receive and file the report as presented. 
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