Minutes of the Special Meeting
of the Board of Directors of the Rowland Water District
November 25, 2025 — 6:00 p.m.
3021 Fullerton Road
Rowland Heights, CA 91748

PLEDGE OF ALLEGIANCE

ROLL CALL OF DIRECTORS
Vice President Vanessa Hsu
Director Robert Lewis

Director Lima

Director Szu Pei Lu-Yang

ABSENT:
President John Bellah

OTHERS PRESENT:
Joseph Byrne, Best Best & Krieger LLP

ROWLAND WATER DISTRICT STAFF
Tom Coleman, General Manager

ADDITION(S) TO THE AGENDA
None.

PUBLIC COMMENT ON NON-AGENDA ITEM - None.

1. DISCUSSION ITEMS
1.1 Cost of Living Increase for all Employees Based on Merit
General Manager Tom Coleman discussed the Consumer Price Index - September 2025
economic news release issued by the Breau of Labor Statistics. As this was an informational
item, no Board action was taken.

1.2 Employee-Paid Holiday and Office Closure
The Board discussed matters pertaining to employee-paid holidays. As this was an
information item, no Board action was taken.



1.3 Board of Directors Committee Assignments for 2026
Board members received the 2026 Committee Assignments listing and were asked to review
their assignments in preparation for December 9, 2025, RWD regular Board meeting where
they will be asked to consider approval of the roster if acceptable.

CLOSED SESSION - 6:16 p.m.
A closed session was held in connection with the items listed below:

a. PUBLIC EMPLOYEE MANAGER PERFORMANCE EVALUATION - [§54957]
Title: General Manager

b. CONFERENCE WITH LABOR NEGOTIATORS
Agency Designated Representatives: General Counsel
Unrepresented Employee: General Manager

3. RECONVENVE ON CLOSED SESSION - 6:35 p.m.
The Board met in closed session in accordance with Government Code [§54957] to conduct the
performance evaluation of the General Manager. No reportable action under the Brown Act was
taken. In addition, the Board held conference with labor negotiators to discuss matters pertaining
to unrepresented employee: General Manager. No reportable action under the Brown Act was
taken on this matter.

General Manager’s and Directors’ Comments — None.
- Future Agenda Item(s) — None.
Late Business — None.

Director Lima adjourned the meeting at 6:49 p.m.
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